Living Water (Church) Faith Community
3-5 Years: A Road Map or A Ministry Plan
(To be developed by the Congregation)
Theme:- “Relationships are everything”
October 5 & November 2, 2024
9:00 am - Noon

TENTATIVE OUTLINE

Biblical Foundation of Church & Mission

Theological Understanding of Strategic Planning
Spiritual & Congregational Preparation & Communication
Purpose for Developing A Road Map

Outcomes of a Future Plan

History of the (local) church

Past Achievements

Current Strengths - Asset-mapping

Demographics of LWC and the Community

Present and Future Missional Needs - 2025, 2026, 2027+
*2025 plans include A new pastor

Strategic Planning
Accountability & Feedback - monitoring the process & progress
Exploring Models

Focused, Intentional and Creative Ministry

Vibrant, Fruitful, and Growing Church

Missional Church - Branching out (reference to demographics)

Key Questions include but not limited to:

What's working well or fruit-bearing? What is not working well? What needs to go? What needs to stay? What
needs to improve? What needs to change? Where are we now? Where do we want to go? What will we look

like in the next 3-5 years OR 25 years?

How do we build a Faith Community of the future with Hope and Resilience?

How do we reach out to all generations and more importantly to the present and future generations?

Key Words: focus, flexibility, future, consensus, solutions, unity, resilience, growth, mission, people, outreach,

accountability, responsibility, worshipful work ........

A Future with HOPE - while celebrating the 25 years of achievements, LWC is committed to move forward

with a clearly defined vision, purpose and mission?



